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Pastoral Care Policy and Practice

Ballykelly Primary School

This document is based on Every School a Good School (DE 2009) and sets out our school’s policy and practice in relation to the care of pupils and the promotion of a caring secure environment where pupils and staff of all backgrounds, races and religions can feel welcomed and valued and are encouraged to learn and develop to their full potential. 

(Mission Statement)
1) Child centred provision

At Ballykelly Primary School we aim to meet the needs and aspirations of the pupils within the school through striving to provide an ethos in which fairness, tolerance, compassion and forgiveness will permeate all relationships within the school community.  High standards of respect, self-discipline, commitment and sensitivity will be sought and everyone will be encouraged to set and achieve the highest personal, academic and social goals.  The safety, welfare and development of everyone in our school community will be of paramount importance to all staff.
We in Ballykelly Primary School believe that our pastoral care structures are based on a shared understanding of what it means to be a school which serves all of the children in our community.  

This shared understanding appreciates that:

· Each person is unique and worthy of respect.

· Pastoral care is for the entire school community and not just for those experiencing difficulties.

· Each member of the school community has responsibility for the caring life of the school.

· Pastoral care permeates the life of the school.

· Pastoral care is not imposed but is a considered response to discerned needs.

· It avails of the support and expertise provided by statutory and voluntary bodies in the wider community.

· Appropriate resources and training will be provided to ensure the effective implementation of the programme.
We promote equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity.
· Through the Lift Off programme we teach children about their rights and responsibilities under the UNCRC principles and Articles.
· Provide disability access arrangements and enrolment/admissions criteria.
· Welcome newcomers of all backgrounds, races and religions.
We seek to meet the additional education and other needs of pupils and to help them overcome barriers to learning by:
· Promoting good attendance by acknowledging good attendance and   meeting monthly with EWO to review absenteeism. 
· Promoting positive behaviour
· Welcoming newcomers
· SEN provision
We believe in and support pupil participation and involvement in decisions about school life. We do this through:
· UNCRC – Articles 12 and 13

· Circle Time

· Class meetings
· Plenary sessions and pupil feedback to teachers about teaching and learning (links to AfL)

· In each classroom children have an agreed system to talk about concerns or worries
· Involving children in voting (e.g. prefects  / Head Boy / Head Girl)

· School Council & Eco Team

The school follows child protection guidelines fully. 
· Children know about keeping safe through being made aware of the designated teachers for child protection (notice board outside Dining Hall), weekly assemblies (road safety, anti-bullying, healthy eating, internet safety etc), visitors to the school (Police, School Nurse, Educational Psychologists, Dentist, Social Worker, Dry Arch Team and EWO)

· Staff training in Child Protection
· Parents kept informed through website, Facebook page, SeeSaw App, newsletters, Ballykelly Buzz, one to one meetings
· All volunteers coming into the school are vetted.

We support children in making healthy choices and through the provision of a healthy environment. 
· We have a designated member of staff for First Aid

· Promote healthy eating through breakfast clubs, breaks, school dinners and water in classrooms
· Provision of new play facilities outdoors, weekly PE lessons, participation in sporting events within the local and wider community.
2) High quality teaching and learning

We provide a broad and relevant curriculum as is evidenced by:
· Policy and Scheme of work for PDMU that meets the needs of our pupils

· Timetabling and other arrangements to deliver an effective PDMU curriculum (including Circle Time, Religious Education, Physical Development)

· Cross Curricular Themes: topic based work in line with the NI Revised Curriculum so that Pastoral Care permeates all aspects of school life.

· Specific programmes relating to health and wellbeing e.g. Cycling Proficiency, Primary Movement, Bible Club, Peer Supporters etc

· Extra curricular activities which include Soccer, Gaelic football, Rugby, Judo, Irish Dancing etc

· Through the hidden curriculum: school ethos, pupil/teacher relationships, physical environment, partnerships with parents in school life and through the implementation of a fair discipline policy.

· Educational visits by classes / whole school

· Links developed with other schools

· CASE Peace IV Shared Education

· Parental involvement: books, diaries, homework, phonecalls, visits, formal and informal contacts.

· Parental information sessions

· SEN: a commitment to ensuring that staff have sufficient training in order to implement the SEN Code of Practice and to ensuring that children with SEN are identified early so that intervention can begin.
We promote positive relationships between teachers and their pupils and with other school-based staff through:
· Good relationships in class – class charters, rewards and sanctions 
· Links with other policies including Anti-Bullying, Positive Behaviour Policy & Golden Rules
· Teachers and other staff – e.g. playground supervisors and teachers working together in Positive Playgrounds & Peer Supporters approaches

Teachers use a range of teaching strategies that respond to the diversity within the classroom such as:
· Circle Time
· Paired / Group work
· Collaborative learning

· Developing personal capabilities – self management and working with others

Teachers reflect on their own work and the outcomes of individual pupils through:
· Use of staff planning/staff meetings/ monitoring arrangements relating to teaching and learning and pupil progress and achievement in relevant  areas of the curriculum such as PDMU

· Classroom observation and assessment of pupils’ personal development and behaviour

· Class teachers’ consideration of pastoral issues where pupil performance is not meeting expectations e.g. falling standardised scores.

3) Effective leadership

Governors understand their responsibility for the pastoral care of pupils. They do this by:
· Monitoring and evaluating  the strategies in place for promoting pastoral care, health , well-being and  attendance, contained in the School Development Plan, including consulting with the School Council/ pupils and parents 

· Child Protection training and role

· Monitoring the reporting of behaviour, suspension and exclusion

In relation to pastoral care we support the professional development of staff and sharing and learning from best practice by:
· INSETs, Exceptional Closure days for pastoral matters

· Teachers with additional training and/or qualifications e.g. Primary Movement / Helping Hands/ Roots of Empathy
· Sharing good practice – visits to other schools, hosting visits by other schools

· Working towards relevant school awards and accreditation e.g.  Eco Schools, Healthy Eating awards
We provide the resources needed to support pastoral care through:
· Effective staff deployment / specialist roles (First Aid, Child Protection, SENco)
· Classroom resources

· Play resources and facilities

· Specialist rooms e.g. Circle Time Room, Play Rooms, Family  Room
We monitor and evaluate our pastoral care practices in a number of ways:
· Through reviewing the school’s performance regularly in the preparation of the School Development Plan

· Specific monitoring/evaluative duties of  individual staff with responsibilities  e.g. the curriculum leader for PDMU, Pastoral Care Coordinator, Child Protection Co-ordinator, designated member of staff for First Aid

· Effective use of SIMS data for attendance, academic performance, SEN
· Use of plenary sessions and pupil feedback to teachers about teaching and learning (links to AfL) & other areas of school life e.g. play, after school activities.

· Pupil and parent questionnaires, ancillary staff questionnaires or other information gathering activities 

4) A school connected to its local community

Good relationships and communication between the school and its parents and the wider community are crucial to our pupils’ health and wellbeing, learning and achievement. These are developed by:
· Parents being made welcome in school e.g. reception area, celebrations of work and achievement, to discuss problems, etc 

· Parents encouraged to be volunteers, visitors

· Programmes to support parents as learners and partners in their children’s education e.g. Paired Reading
· The work of the PTA 
· A wide range of school documents on the school website e.g. policies, class curriculum information/guides
· Face book page and SeeSaw App in Nursery & Foundation Stage
· Weekly ‘Monday note’ for parents, termly publication Ballykelly Buzz
· Reporting to parents about their children’s personal development through formal and informal means

· The school’s approach to dealing with the parents of pupils with problems e.g. behaviour and attendance

· Complaints Procedure
· Community input to school life on matters related to health, wellbeing, identity, community issues

· Making links across community divisions between pupils and parents

We have good relationships and communication between the school and the education agencies that support pupils’ health and wellbeing, learning and achievement, namely:
· ELB Services e.g. Autism, Behaviour Support and Primary Referral Unit, CASS , Psychology, EWO, etc
We have good links with other relevant statutory and voluntary agencies that support pupils’ health and wellbeing, learning and achievement. These are:
· Dental services, School Nurse, Speech Therapy etc

· Social Services and PSNI/Child Protection
· Dry Arch Children’s Centre

· Western Health Trust

· RISE
The school is involved in specific programmes that meet the needs of the community and nearby schools. These are:
· Transition (pre - school to primary and primary to post primary) 
· Slimming World
· Choir

· Parent / toddler group
· Dry Arch services facilitated in the Family Room

Evaluation and Monitoring
This school recognizes and accepts the importance of monitoring and evaluating all aspects of Pastoral Care at every level.  To this end we follow the procedures for self-evaluation as outlined in the DE document “Together Towards Improvement”.
Conclusion 

The evaluation of the schools system of pastoral care is effective when the school policy and planning for pastoral care are fully implemented and reflected in the quality of provision within and beyond the classroom and the effectiveness of the support arrangements for individual pupils. At all levels of the caring process all staff and pupils need to feel valued, safe and secure. 
Appendix 1:
Members of Staff with specific responsibility for Pastoral Care:

Designated Child Protection: 

Mrs Cole
Deputy Designated Child Protection        Mrs McDonald & 
                                                                       Mrs  Loughridge(Nursery)
Designated PDMU / Pastoral Care: 
Mrs McDonald
Designated SENCo: 


Mrs Mc Donald 
Designated First Aid: 


Mrs P. Mullan

Appendix 2:

United Nations Convention on the Rights of the Child
Article 12 

1. States Parties shall assure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child. 

2. For this purpose, the child shall in particular be provided the opportunity to be heard in any judicial and administrative proceedings affecting the child, either directly, or through a representative or an appropriate body, in a manner consistent with the procedural rules of national law. 

Article 13 

1. The child shall have the right to freedom of expression; this right shall include freedom to seek, receive and impart information and ideas of all kinds, regardless of frontiers, either orally, in writing or in print, in the form of art, or through any other media of the child's choice. 

2. The exercise of this right may be subject to certain restrictions, but these shall only be such as are provided by law and are necessary: 

(a) For respect of the rights or reputations of others; or 

(b) For the protection of national security or of public order (order public), or of public health or morals. 
